AGENDA

MEETING OF THE
HORSHAM RURAL CITY COUNCIL

To be held on
24 June 2024
At 5.30pm

In the
Council Chamber, Civic Centre

18 Roberts Avenue, HORSHAM

Rural City Council

' ’ HORSHAM



Horsham Rural City Council Council Meeting
Order of Business

COUNCILLORS are respectfully requested to attend the Council Meeting
of the Horsham Rural City Council to be held on 24 June 2024
in the Council Chamber, Civic Centre, Horsham at 5.30pm

Order of Business

PRESENT

ALSO IN ATTENDANCE

1. PRAYER

Almighty God, we pledge ourselves to work in harmony for, the social, cultural and economic well-being
of our Rural City. Help us to be wise in our deliberations and fair in our actions, so that prosperity and
happiness shall be the lot of our people. AMEN

2. ACKNOWLEDGEMENT OF COUNTRY STATEMENT

Horsham Rural City Council acknowledges the five Traditional Owner groups of this land; the Wotjobaluk,
Jaadwa, Jadawadjali, Wergaia and Jupagulk people. We recognise the important and ongoing place that
all Indigenous people hold in our community.

We pay our respects to the Elders, both past and present, and commit to working together in the spirit of
mutual understanding and respect for the benefit of the broader community and future generations.

3. OPENING AND WELCOME

Chairman, Cr Robyn Gulline formally welcomed those in attendance to the meeting. The Mayor advised
that the meeting will be recorded to maintain a video archive, which will be available on the Horsham
Rural City Council website as soon as practicable.

Chairman, Cr Robyn Gulline read the following statement:

My role as Mayor is to ensure the Council meeting is conducted in accordance with the Council’s
Governance Rules (sub rule 69.2). Members of the public do not have a right to address Council and may
only do so with the consent of the Chair or by prior arrangement (sub rule 69.1). It is important for a
successful Council meeting that the members of the gallery respect the setting and do not disrupt the
meeting, particularly during the debate and discussion on Council items (sub rule 69.3). If required, as
Chair, | may order the removal of any person (other than a Councillor) who disrupts the meeting or fails
to comply with sub rule 69.2 (rule 70).

4, APOLOGIES

5. LEAVE OF ABSENCE REQUESTS
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6. CONFIRMATION OF MINUTES
Recommendation

That the minutes emanating from the Council Meeting of the Horsham Rural City Council held in the
Council Chamber, Civic Centre, Horsham at 5.30pm on 27 May 2024 be adopted.

7. CONFLICTS OF INTEREST

Declarations of Interest

A Councillor who has declared a conflict of interest, must leave the meeting and remain outside the room
while the matter is being considered, or any vote is taken.

Members of Staff

Under Section 130 of the Local Government Act 2020, officers or people engaged under contract to the
Council providing a report or advice to Council must disclose any conflicts of interests in the matter,
including the type of interest.
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8. PUBLIC QUESTION TIME
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REPORTS FOR COUNCIL DECISION

9. OFFICERS REPORTS

9.1 THE WESLEY REDEVELOPMENT PROJECT

Author’s Name: | Kevin O’Brien Director: Kevin O’Brien
Author’s Title: Director Communities & Place Directorate: | Communities & Place
Department: Not applicable File Number: | F34/A02/000001
Officer Conflict of Interest Status
Officer disclosure in accordance with Local Defined as confidential information in accordance
Government Act 2020 — Section 130: with Local Government Act 2020 — Section 3(1):
[JYes X No [JYes X No
Reason: Nil Reason: Nil

Appendix

Nil

Purpose

To provide an update on the fundraising campaign recently launched by the Wesley Performing Arts and
Cultural Centre (Wesley PACC) Committee and recommend underwriting the fundraising campaign for
The Wesley Redevelopment Project to enable a grant application to the State Government Regional
Tourism Investment Fund 2024.

Summary

e Current support provided by Council for The Wesley Redevelopment Project

e The Wesley Redevelopment Project Fundraising Campaign

e Proposal to underwrite The Wesley Redevelopment Project Funding campaign so that an
application to the Regional Tourism Investment Fund can be submitted.

Recommendation

That Council:

1. Make an application to the Regional Tourism Investment Fund for The Wesley Redevelopment Project
by underwriting The Wesley Redevelopment Project fundraising campaign target of $550,000, so that

all funds can be secured for the Regional Tourism Fund Grant application.

2. Allocate a maximum of $714,000 to The Wesley Redevelopment Project through funding allocations
in the 2024-2025 budget ($224k already budgeted in 2023-2024) and 2025-2026 budget ($490k).
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REPORT

Background
At the 27 June 2022 Council meeting, the following was resolved in relation to The Wesley Redevelopment
Project:
e Note the progress of planning works undertaken in relation to the proposed redevelopment of
Wesley PACC.
e Support the redevelopment of Wesley PACC as proposed in the discussion section of this report
i.e. flat floor design.
e Allocate up to $224k in the 2023-2024 budget towards the redevelopment of the facility.
e Provide support to the Wesley PACC to undertake a community fundraising campaign to raise
funding for the project to enable matching funding for any grants submissions.
e Support the Wesley PACC Committee to seek out grant opportunities to obtain the balance of
funds required.
e Note that once works are complete, Council will own and operate the facility with annual operating
costs estimated to be $70-5100k.
e Note that future budget allowances will need to be made for renewal of this asset.

Since June 2022, a complete scope of works has been developed and costed. The project is ready to go to
tender once all funds are secured. Cost of works are estimated to be $2 million. Currently the funding
shortfall is $1,550,000.00 with funding commitments of $226,000.00 from the WPACC Committee and
$224,000.00 from Council.

Discussion

On 24 April 2024, the Wesley PACC Committee launched a funding campaign to raise an additional
$550,000.00. If the fundraising target is met, this would leave a funding gap of $1 million. Noting the
longer the project is delayed, the more expensive it becomes. Since commencing the Fundraising
campaign, the Wesley PACC Committee has raised approximately $60,000 in funds. The dedicated
campaign will run for 6 months (April 2024 - September 2024). Any donation is tax deductable.
Philanthropic trusts have also been approached.

There are concerns for the project’s viability if the fundraising target of $550,000 is not met, if grants are
not available, nor successful if applied for, or the redevelopment of The Wesley is not the priority of
Council. If the redevelopment of The Wesley does not go ahead this would impact on the reputation of
the committee and Council as it has been talked about for a number of years now and a substantial
amount and time and effort has been put in by the committee and Council to reopen the facility. Further
delays would also erode the funds currently available from the committee with rising capital costs and
ongoing operating costs whilst the facility is closed.

Before the Wesley PACC was closed there were approx. 6000 users of the facility. It is estimated that this
will grow to approx. 8000 attendees with 156 hires held annually. Events will include local touring
performances, small conferences and civil ceremonies, weddings, funerals, forums, meetings,
symposiums, workshops, consultations, music recitals, Eisteddfod, youth events and film nights. At
present the Horsham Town Hall is not able to meet 15% of enquiries. The economic benefit of events held
at The Wesley is estimated to bring an additional 300k to the local economy.
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To take advantage of the current Regional Tourism Investment Fund, it is recommended that Council
underwrite the $550k fundraising campaign. It is noted that as of 14 June, $60k has already been raised
in fundraising, so the target has been reduced to $490,000. This would bring Council’s total funding
commitment to a maximum amount of $714k with funding to be allocated over two financial years as
follows 2024-2025 ($224k already budgeted in 2023-2024), 2025-2026 ($490k). Council’s contribution
would be less if more then the $60K of funds is raised through the fundraising campaign which is highly
likely.

If grant funding is secured, a tender could be awarded as early as December this year. Works could be
commenced in February 2025 and be completed by the end of 2025. On these timelines, The Wesley could
reopen at the start of 2026.

The grant opportunity.

The Regional Tourism Investment Fund 2024 is a competitive Victorian Government investment program
supported by the Regional Tourism Enabling Fund to fund high-potential tourism infrastructure projects
that support the delivery of Experience Victoria 2033 across regional Victoria.

The Regional Tourism Investment Fund promotes partnerships between the Victorian Government, Local
Government Authorities (LGAs), Alpine Resorts Victoria (ARV) and the broader tourism sector including
private operators, not-for-profit organisations, Traditional Owners and Aboriginal organisations.

The Regional Tourism Investment Fund is underpinned by the Department of Jobs, Skills, Industry and
Regions’ priorities of driving a strong and resilient economy that benefits all Victorians — by creating more
opportunities for people through jobs and skills, supporting businesses and industries to grow and
prosper, and building vibrant communities and regions.

The objectives of the Regional Tourism Investment Fund are to:

1. Deliver strategic tourism infrastructure and accommodation projects that will increase visitation,
improve quality of visitor experience, and increase length of stay

2. Deliver projects that broaden Victoria’s tourism offering, and support and encourage year-round
visitation and dispersal across regional Victoria

3. Leverage and facilitate private sector investment, including through strengthening public tourism
infrastructure

4. Drive new jobs and improved outcomes for the State’s visitor economy

Funding from the Regional Tourism Investment Fund is available under the following streams:
Minimum grant amount Maximum grant amount

e Stream 1: Small-scale projects $100,000 $1,000,000

e Stream 2: Large-scale projects $1,000,001 $5,000,000

e Stream 3: Accommodation Uplift $500,000 $2,000,000

The Wesley Development Project is best suited to an application under: Stream 1: Small-Scale Projects.

Stream 1 projects take advantage of opportunities to invest in a town or region’s ‘unique to place’.

It supports the development of new, or the redevelopment of existing, smaller-scale tourism
infrastructure that improve useability and quality to attract new visitors and offers experience in the case
of The Wesley in the Arts and Culture space.
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Options to Consider

Option 1: Not underwrite The Wesley Redevelopment Project fundraising campaign.

Option 2: Council underwrite The Wesley Redevelopment Project fundraising campaign.

Option 2 is recommended: The Wesley has now been closed for over 6 years. It is critical that the
redevelopment works are completed, as costs continue to escalate. It is therefore recommended that the
fundraising campaign is underwritten, noting worst case scenario that Council’s contribution would be
§737k.

Sustainability Implications
Nil

Community Engagement

When the Performing Arts Centre Demand Assessment report in 2018 there was extensive community
engagement was undertaken. A community survey was open from 4 September 2018 to 30 September
2018. In total, there were 289 responses received. In addition to the data, there were over 1,700 individual
comments across all the questions. The primary outcome from the consultation interviews was that
interviewees identified that they felt that Wesley PACC is a unique venue that offers a point of difference.
The Wesley has a role to play, however, there was concern as to on-going costs and affordability.

There was also identified a need for a smaller space, for primary school usage and providing suitable
facilities for smaller music performances. It was noted by interviewees that many members of the
community feel that The Wesley was a foundation for the performing arts in Horsham and that the usage
and programming of Wesley was a major contributor to the initiative to redevelop the Town Hall. Due to
higher cost overheads regarding the use Horsham Town Hall usage of Wesley PACC for a number of
smaller community groups will be more cost effective.

Innovation and Continuous Improvement
The creation of a flat floor small performing arts space is considered innovative as it adds to the current
arts space provision by providing a unique space.

Collaboration
Not applicable

Financial Implications
An amount of up to $224,000.00 has been allocated in the 2023-2024 budget to provide funding for the
project. An additional $490,000 would be provided through an allocation in the 2025-2026 financial year.

Contribution

Horsham Rural City Council (already committed in 2023-2024) $224,000.00
Wesley PACC Committee $226,000.00
Community fundraising/and or other (philanthropic) $550,00.000
Less Current raised $60,000.00
Council Underwriting Amount (allocation in 2025-2026) $490,000.00
External Grant (Regional Tourism Investment Fund) $1000,000.00
Total $2000,000.00
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Regional, State and National Plans and Policies
2021 Creative State

Council Plans, Strategies and Policies
2018 Performing Arts Demand Assessment Report

2021-2025 Council Plan
Theme 1 Community: Initiatives and Priorities
e Support and empower localised community groups in their goals and plans
e Enhance the inclusivity, accessibility and safety of our places and spaces
e Promote and support the municipality's key tourism, events, and local and cultural offerings

Theme 2: Liveability: Initiatives and Priorities
e Promote opportunities for life long social interactions and enjoyment
e C(Create engaging spaces and places for social connection and wellbeing to build community
resilience
e Encourage participation, diversity and growth in sports, events, arts, and culture

2023-2024 Annual Action Plan
e 1.2.3Support Wesley Committee to make the Wesley Performing Arts Centre operational, (subject
to funding).

2024 Horsham Rural City Council Tourism Destination Local Area Action Plan

Risk Implications
The Wesley PACC has commenced a fundraising campaign with a target of $550,00.00. Donors needs to
have surety when donating funds that the project will go ahead. Underwriting the fundraising campaign
provided this surety and also enables a funding application to be submitted to the Regional Tourism
Investment Fund.

Conclusion

The primary outcome of the Horsham Performing Arts Future Services Demand Assessment has identified
that there is a role for The Wesley in that it fills a gap in the existing provision of cultural facilities by
providing a small intimate space that is very highly regarded by the community. If further developed it
also provides the opportunity for broadening the arts and cultural program. This has the potential to build
upon Horsham’s support of the creative industries and growing reputation as a cultural destination. By
Council underwriting the fundraising campaign, a grant application can be submitted for the additional S1
million required for the project to go ahead.
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9.2 RENEWABLE ENERGY ZONE COMMUNITY BENEFITS PLAN

Author’s Name: | Kevin O’Brien Director: Kevin O’Brien
Author’s Title: Director Communities & Place Directorate: | Communities & Place
Department: Not applicable File Number: | FO6/A13/000001
Officer Conflict of Interest Status
Officer disclosure in accordance with Local Defined as confidential information in accordance
Government Act 2020 — Section 130: with Local Government Act 2020 — Section 3(1):
[JYes X No [JYes X No
Reason: Nil Reason: Nil

Appendix

Draft Renewable Energy Zone Community Benefits Plan May 2024 (Appendix 9.2A)

Purpose

To present Council’s submission to the Draft Renewable Energy Zone Community Benefits Plan.

Summary

e Planning and development of Renewal Energy Zones
e Renewable Energy Zone Community Benefits Plan
e Feedback on Draft Renewable Energy Zone Community Benefits Plan

Recommendation
That Council make a submission to State Government on the Draft Renewable Energy Zone Community

Benefits Plan May 2024 (Appendix 9.2A)as per contents contained in Table 1 of the Discussion section of
this report.
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REPORT

Background

VicGrid is a division within the Victorian Department of Energy, Environment and Climate Action (DEECA).
It coordinates the overarching planning and development of Victoria’s Renewable Energy Zones. This
includes coordinating new transmission infrastructure to reduce impacts as much as possible and create
benefits for landholders, local communities, and Traditional Owners.

An important first step in building the Victorian Transmission Plan is to identify “Renewable Energy Zone
Priority Areas”. These are geographical areas that could be appropriate for the development of
generation, storage and transmission. They are a starting point from which further investigation and
planning for Renewable Energy Zones can be undertaken. To help identify Priority Areas, VicGrid is
conducting a state-wide energy-specific Strategic Land Use Assessment (or SLUA). The purpose of this
assessment is to help guide where Renewable Energy Zone development should occur across the state,
considering a range of land use, engineering, environmental, cultural and social factors. It will also
consider local and regional values and preferences, to minimise local community impacts and maximise
opportunities for regions to benefit from Renewable Energy Zone development. The result of this state-
wide assessment will be a high-level view of the suitability of land for potentially hosting renewable
energy generation and transmission. The outcomes of this assessment will help to avoid or minimise
impacts to areas that are considered highly sensitive or significant.

The Renewable Energy Zone Community Benefits Plan will establish how the Victorian Government will
allocate funds from transmission companies and energy project developers, to deliver lasting benefits to
landholders, communities and First Peoples. A draft Renewable Energy Zone Community Benefits Plan has
been developed (Appendix 9.2A). The State Government wants to hear community and regional
stakeholders’ views to help deliver lasting benefits for those communities hosting renewable energy
development.

The Renewable Energy Zone Community Energy Funds will be financed by mandatory financial
contributions from transmission companies and generation and storage developers who develop projects
within Renewable Energy Zones. Payments into the funds are expected to commence after Renewable
Energy Zones have been declared after the first Victorian Transmission Plan is published in mid-2025.
These contributions will be over and above any discretionary payments that energy infrastructure
developers may make.

Discussion

The Victorian Government is seeking feedback from communities, landholders, First Peoples and
stakeholders to make sure it incorporates your views and priorities, so the benefits truly address local
needs and improve social and economic outcomes.

Questions appear throughout this draft plan to prompt thinking and feedback on the proposed benefits
as follows:

e What projects and groups should be eligible and ineligible for funding through these new benefits

¢ How decisions will be made about allocation of funding

e Which individuals and organisations should be members of proposed decision-making

groups

* The proposed approach to significantly impacted neighbour benefits.
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Proposed Submission

The following points are recommended for inclusion in a submission to Vic Grid regarding their Draft
Renewable Energy Zone Community Benefits Plan.

Table 1: Council feedback to the Draft Renewable Energy Zone Community Benefits Plan.

Council supports the
following aspects of
the Draft Renewable
Energy Zone
Community Benefit
Fund

1.

The development of a community benefit scheme that returns value and
opportunity to hosting communities.

The use of place-based decision making. Council considers that local
communities are best placed to determine projects that are of regional
and local strategic importance.

Government’s commitment to partner with First Peoples to co-design
benefits for Traditional owners in Renewable Energy Zones and related
transmission corridors.

Council
recommends the
following
considerations for
the eligibility of
projects under the
Renewable Energy
Zone Community
Benefits Fund.

10.

Eligible projects must deliver strategic, long-term/ intergenerational
benefits for host communities that support greater equity and the
sustainable growth of communities.

To ensure maximum benefit for host communities, eligibility for funding
must be broadened from energy projects only to include priorities
deemed to have the most strategic importance by the host community. In
some communities, energy projects will not be the most impactful option.
The definition of hosting communities should be expanded to include
communities where energy/transmission workers will be based. An influx
of residents to host communities will have implications for community
infrastructure, housing availability, demand on support services including
childcare, health and community services.

Investment in community infrastructure under the Renewable Energy
Zone Community Benefits Fund should not be used to replace existing
State and Federal Government funding responsibilities.

Local Government Authorities should be explicitly included as an eligible
organisation, recognising their place as the service provider, maintainer
and delivery agent for many community assets and services in rural and
regional communities. An overwhelming majority of critical community
assets are owned or managed by Local Government including open
spaces, playgrounds, recreation facilities, halls, libraries, senior citizen
facilities, kindergartens as well as waste and sustainability activities and
Local Government exclusion would be to the wider community’s
detriment.

Local Government Authorities should be eligible to act as auspice
organisations for volunteer, community and not for profit groups with
limited project delivery experience and expertise.

The application processes for the Community Benefits Fund should be
designed to ensure there is minimal burden on applicants and the focus is
on best outcomes for the region such as grant categories in the program
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guidelines ensure that the administration requirements are
commensurate to the grant amount.
Recommendations 11. Key strategic planning documents, such as the Regional Economic

following Development Strategies and Council strategic plans, should be required as
considerations for a reference for decision-making in the allocation of funds. These
how decisions will documents represent significant consultation with communities and

be made on the
Renewable Energy 12
Zone Community
Benefits Fund.

articulation of regional priorities.

. Consideration in the decision-making process needs to be given to the
administration of these funds — currently the proposed Renewable Energy
Zone areas do not align with any existing local or state government
boundaries as they, understandably, follow the energy resources. This
however could complicate the distribution of funds as reference groups
are made up from organisations such as the Regional Partnerships who
follow boundary alignments.

Council also 13. Flexibility in the fund, that allows for funding accruals and/or bring
recommends the forward future years funding to support significant projects that are
following for deemed a priority and require substantial investment.

consideration: 14. The option of pooling of funds in applications that can demonstrate wider

community benefit.

Options to Consider
Option 1: Make a submission as proposed in this report
Option 2: Not make a submission

Option 1 is supported as it is imported that Council influence what the Renewable Energy Zone
Community Benefits Plan looks like so that it provided the grate benefit for the community.

Sustainability Implications

Community benefits are an acknowledgement by government that new infrastructure from renewable
energy projects result in changes to communities and local amenity. Community benefits include
delivering opportunities for sustained and inclusive social, economic or environmental improvements that
are tailored to the needs of local communities. Community benefits initiatives aim to establish and
maintain positive long-term connections between new energy projects and local communities by
contributing to the future vitality of the regions where projects are located.

Community Engagement

Duie to the timeframe when the draft plan was made available to the community and stakeholders
(14 May 2024-2025 June 2025), no community engagement has occurred as part of developing the Council
submission apart from engaging Wimmera Southern Mallee Development and Wimmera Southern Mallee
Regional Partnerships.
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Innovation and Continuous Improvement
Not applicable

Collaboration

Discussions have taken place at the Wimmera Southern Mallee Regional Partnerships forum, and it was
agreed that Local Councils, Wimmera Southern Mallee Development as well as Wimmera Southern Mallee
Regional Partnerships should make a submission.

Financial Implications
Not applicable

Regional, State and National Plans and Policies
e Victoria’s Climate Change Strategy 2021-2030
e Victoria’s 2035 Emissions Reduction Target: Driving Real Climate Action
e Wimmera Southern Mallee Regional Partnerships roadmap 2018
e Wimmera Southern Mallee Development 2023-2027 Strategic Plan

Council Plans, Strategies and Policies

2021-2025 Council Plan - Theme 3 — Sustainability

Strategies
e Achieve a sustainable and sound environmental future
e A region where climate change impacts are addressed and remediated
e A region that attracts new investment, technologies and opportunities

Risk Implications
Not applicable

Conclusion

The Renewable Energy Zone Community Benefits Plan will establish how the Victorian Government will
allocate funds from transmission companies and energy project developers, to deliver lasting benefits to
landholders, communities and First Peoples. It is important that feedback is provided on the draft
Renewable Energy Zone Community Benefits Plan, so it provides maximum benefits to the community
and the broader region.
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9.3 REQUEST FOR INCLUSION ON COUNCIL’S STREET NAME LIST — WOODHART

Author’s Name:

Kayla Christian

Director: Kim Hargreaves

Author’s Title:

Co-ordinator Rates

Directorate: | Corporate Services

Department:

Finance

File Number: | F27/A15/000001

Officer Conflict of Interest

Officer disclosure

Government Act 2020 — Section 130:

in accordance with Local

Status
Defined as confidential information in accordance
with Local Government Act 2020 — Section 3(1):

] Yes X No [l Yes X No
Reason: Nil Reason: Nil
Appendix
Nil
Purpose

To seek approval to the inclusion of the name Woodhart on Council’s Street Naming list.

Summary

e Shane Woodhart has requested that the name Woodhart be added to Council’s Street Naming list

to honour his late mother, Lorna Woodhart.

Recommendation

That Council endorse the inclusion of the name Woodhart on Council’s Street Naming list.
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REPORT

Background

The Naming rules for places in Victoria — Statutory requirements for naming roads, features and localities
—2022 (the naming rules) have replaced the 2016 naming rules. They are the statutory guidelines provided
for under section 5 of the Geographic Place Names Act 1998; and are mandatory for all naming authorities
in Victoria — councils, government departments and emergency response and public service providers —
and include all government-owned or administered roads, features (natural or otherwise) and localities.
Based on national standards and policies, they provide a strong basis for standardised and clear naming
procedures across the state.

Members of the public are encouraged to participate in the naming process in Victoria by proposing a
name, initiating a proposal or responding to a relevant naming authority regarding a naming proposal.
Any applicant requesting to have a new name placed on Council’s Street Naming list must submit an
application to Council for approval with substantiating information to support their request. Criteria
include significant contributions to the local community; linkages to the history of the locality; and/or
significant / notable achievements.

Developers should consult the respective road naming authority when preparing plans of subdivision but
can put forward their own preferred street name for consideration and approval. Alternatively they can
choose to use a particular name from the Council Street Naming list. Council currently has over 50 names
to choose from on that list.

Discussion

A naming proposal request has been made by a member of the public, Shane Woodhart, to include the
name Woodhart on Council’s Street Naming list to commemorate his mother, Lorna Woodhart. Born and
raised in Horsham and the surrounding district, Lorna and her family were farmers at Kalkee. After her
marriage, Lorna moved to Chelsea and Swan Hill with her husband Edward but returned to Horsham in
the late 1960’s and remained living in Horsham and Riverside until she passed away.

Lorna was heavily involved in many local organisations including the Victorian Farmers Federation, the
Wimmera CMA, GWM Water, Rural Financial Counselling, Wimmera Machinery Field Days, local sporting
clubs and neighbourhood watch. Lorna was also an active member in the community serving as Vice
President of the Horsham Garden Club, Secretary of the Horsham Spring Garden Festival and Local
Community Australia Day Award Recipientin 2001. She was also part of the Hospital ladies’ auxiliary group
and volunteered in the Hospital Op Shop.

Options to Consider
Council can opt not to approve a request for street/road/place naming and may select an appropriate
name of their choice after consideration of the requirements of the policy.

Sustainability Implications
Nil

Community Engagement
Details of how the community can nominate a new name to the street naming list is available on Council’s
website along with the application form for doing so. This proposal has arisen from a member of the public
completing that process.
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Innovation and Continuous Improvement
Not applicable

Collaboration
Not applicable

Financial Implications
This proposal has no financial implications.

Regional, State and National Plans and Policies
Naming Rules for Places in Victoria — Statutory requirements for naming roads, features and localities 2022

Council Plans, Strategies and Policies
2021-2025 Council Plan
Horsham Rural City Council Road, Feature and Locality Naming Policy

Risk Implications

The process by which the names were provided and the intent for inclusion of the names on Council’s
Naming list conforms to the naming rules and Council policy which mitigates the risk associated with
consideration of their inclusion.

Conclusion

The name Woodhart conforms to the relevant statutory requirements and Council’s relevant policy. The
request for the addition of name to the Street Naming list was submitted to and processed by Council’s
Rate Collector as required by that policy. The name is considered appropriate to be added to Council’s
Street Naming list.
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9.4 AGEFRIENDLY PLAN 2024 - 2027

Author’s Name:
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Director:
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Corporate Services

Department: Governance and Information File Number: | FO7/A09/000002
Management
Officer Conflict of Interest Status
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Appendix

Age Friendly Plan 2024-2027 (Appendix 9.4A)
Draft Age Friendly Plan 2024-2027 - Summary of responses (Appendix 9.4B)

Defined as confidential information in accordance
with Local Government Act 2020 — Section 3(1):

] Yes No
Reason: Nil

Purpose

To present the Age Friendly Plan 2024-2027 for adoption.

Summary

e A Draft Age Friendly Plan was developed based on research and engagement with our community
and Council staff.

e The Plan is a renewal of the Age Friendly Communities Implementation Plan adopted by Council

in 2019.

e Community consultation occurred over a period of 4 weeks following approval by Council to
undertake community engagement.

e Four individual submissions were received from the community, which contained a range of

suggestions.

e Some changes have been made to the Plan as a result of those submissions.

Recommendation

That Council adopt the Age Friendly Plan 2024-2027 (Appendix 9.4A).
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Background

Horsham Rural City has a total population of approximately 20,500 people with some 5,746 of these aged
60 or over, representing 28% of the overall population. The statistics indicate that we have an aging
population. This data indicates the importance of developing an age friendly community with resources
and facilities that improve access and liveability for older people.

Discussion
Council needs an Age Friendly Plan to ensure that we develop and deliver inclusive and accessible projects,
services and facilities, and continue to develop an age friendly community.

Key opportunities to improve access and liveability for people as they age include:

e Celebrate older people as valuable members of the community

e Communicate and engage with older people in a way that works for them
e Accessibility of infrastructure, particularly paths, crossings, and buildings
e Adiverse range of events and activities

e Employment and volunteering opportunities.

The draft Plan was developed following a process of community engagement that occurred between
August and November 2023. The Older Persons Advisory Committee provided advice to staff around
relevant engagement activities with these activities then conducted by Council staff.

Community engagement included an online survey, engagement at the Expo, workshops and focus groups
and reached 197 people, including:

e 12 people across two meetings with the Older Persons Advisory Committee

e 10 staff at one staff workshop

e 113 people at workshops with Horsham U3A, Horsham Probus and Upper Class

¢ Individual feedback from 62 people either completing the survey online or at the Expo.
Note: Some people may have participated multiple times in the engagement.

The feedback received from the engagement activities identified a range of barriers that exist in our
community. This led to discussion as to how HRCC can improve liveability for Seniors through projects,
systems, and initiatives that we implement. An action plan was then developed as a result of these
discussions. The Plan is intended to identify priorities for older people living in our municipality.
Progressing the implementation of the plan will lead to an increasingly age friendly community.

The Age Friendly Plan includes six themes:
1. Outdoor spaces and buildings
2. Transport
3. Housing
4. Respect and social inclusion
5. Civic participation
6. Communication and information.
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The draft Plan was presented to Council in March for approval to distribute for community feedback.
Engagement was conducted over a four-week period in April 2024 with feedback from the community
sought on the draft Age Friendly Plan 2024-2027. The attached report (Appendix 9.4B) summarises the
feedback received and any changes to the Plan made as a result of that feedback.

Options to Consider

Council can decide not to adopt the Plan however a draft was informed through consultation with the
public and the Older Persons Advisory Committee. Further feedback was then invited on the draft
document with a final document now presented for adoption. Council needs an Age Friendly Plan to
ensure that we develop and deliver inclusive and accessible projects, services and facilities, and continue
to develop an age friendly community. Adoption of the plan is therefore recommended.

Sustainability Implications
Nil

Community Engagement

The development of the draft plan was informed by the community engagement activity outlined in the
report and supplemented by the community consultation period. The draft Plan was presented to Council
who agreed that the Plan would undergo a period of community consultation over a four-week period.

During this consultation four submissions were received. A detailed engagement report is attached
outlining those suggestions that have resulted in changes to the Aged Friendly Plan 2024-2027 now
presented for adoption (refer Appendix 9.4B).

Innovation and Continuous Improvement

The World Health Organisation provides a checklist for age friendly cities. The previous Age Friendly
Communities Implementation Plan was developed based on this checklist. For this Age Friendly Plan the
survey was guided by some of the sections from the WHO checklist, in particular the sections that are
relevant to local government. To be innovative and continue to work towards developing an age friendly
community, referring to this resource will be helpful.

Collaboration
The Older Persons Advisory Committee will play a key role prioritising and providing advice on the
implementation of the plan.

Financial Implications
Some actions within the plan will require funding and staff resources to implement.

Regional, State and National Plans and Policies
Not applicable

Council Plans, Strategies and Policies
2021-2025 Council Plan
Theme 1 — Community: Enhance the inclusivity, accessibility and safety of our places and spaces.
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Risk Implications

In developing the plan and during the consultation period following the draft, we have actively listened
to the community. While many of the ideas and issues raised fall outside the scope of this specific plan,
they are within the broader scope of Council's responsibilities. Some of these issues highlight the need for
community education about the work we can and will deliver.

Conclusion

This submission is presented to Councillors to adopt The Age Friendly Plan 2024-2027. This will ensure
Horsham Rural City Council becomes an increasingly inclusive organisation, and will assist us to deliver
projects, services and places that are inclusive of people as they age.
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9.5 COMMUNITY GRANTS AND DONATIONS 2024-25

Author’s Name: | Susan Surridge Director: Kim Hargreaves
Author’s Title: Co-ordinator Community Relations | Directorate: | Corporate Services
and Advocacy
Department: Community Relations and File Number: | F20/A01/000016
Advocacy
Officer Conflict of Interest Status
Officer disclosure in accordance with Local Defined as confidential information in accordance
Government Act 2020 — Section 130: with Local Government Act 2020 — Section 3(1):
X Yes [ No [JYes X No
Reason: Reason: Nil

At all levels of the assessment process, those on the
assessment panels and at briefings have been
requested to declare any conflict of interest and to
not discuss or vote on any particular applications
where there may be a real or perceived conflict of
interest. Details of conflict of interest declarations
made by Officers and others involved in the process
is attached (Appendix 9.5B)

Appendix

Community Events Grants 2024-2025 (Appendix 9.5A)

Community Grants and Donations Conflict of Interest Declarations (Appendix 9.5B)
Community Events Grants Application Form (Appendix 9.5C)

Community Events Grants Guidelines 2024-2025 (Appendix 9.5D)

Purpose
To approve the Community Events Grants for 2024-2025 financial year.

Summary
This report details community event grant allocations recommended for approval.

e This is the first year that Council has run a separate community event grant funding round.

e Atotal of 29 Community Event grant applications were received requesting $131,317.03.

e The budget allocation for Community Events funding for 2024-2025 is $73,000. Of this, a total of
$69,960 is recommended to be allocated for 25 Community Events with a small contingency of
approximately 4% retained.

e There will be no second round of funding made available in November as the annual funding has been
exhausted in the first round.

Recommendation

That Council:

1. Approve various Community Event Grants as detailed in Appendix 9.5A.

2. Advise all successful and unsuccessful community event grant applicants of the outcome of their applications
by 5 July 2024.
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Background
Council approved a revised Community Grants Policy on 18 December 2023 that split the community
grants program into four streams:

1. Community Development Grants - annual program open in February each year

2. Community Events Grants — open in May and November each year

3. Youth Grants —open continuously from 1 July each year until funding is exhausted

4. Quick Response Small Grants - open continuously from 1 July each year until funding is exhausted.

At the Council meeting held on 27 May, Council allocated funding of $422,579 in the 2024-2025 Budget for
approved community grants and donations as follows:

- Community donations $190,695
- Community development grants $137,548
- Events grants S 73,000
- Youth grants $ 10,000
- Quick response grants S 11,336

Discussion

This year, in accordance with the revised 2024-2025 Community Grants Policy, the Community were
invited to submit applications for grant funding for community events for the first time. Applications were
open 1to 31 May 2024.

Following the closing date, Council received 29 applications requesting a total of $131,317.03 in
community grants. Applications have been considered by:

e aninternal assessment panel as detailed in the Community Grants Policy,
e the Executive Management Team (11 June 2024); and
e at a Council Briefing meeting (17 June 2024).

A final list of proposed Community Event Grants (Appendix 9.5A) has been developed for the
consideration and approval of Council.

A ranking system was designed for use in the assessment of the applications for 2024-2025 and reflected
the assessment criteria in the event grant guidelines. The objective of the ranking system is to provide
general guidance for assessors and greater transparency in the assessment process. The grant application
form (Appendix 9.5C) and the event grant guidelines (Appendix 9.5D) outline the assessment criteria
applied.

It is proposed that groups be advised of the outcome of their grant application as soon as practicable
following the adoption of the Community Events Grants for 2024-2025. This will assist them in preparing
for the implementation of their events for the 2024-2025 financial year.

While it was initially thought that there may be a second round of funding available in November, the first
round of funding was over-subscribed and exhausted the available funding and as such there will be no
second-round funding.
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Options to Consider

That Council accept the recommendations of the assessment panel and endorse the allocation of funds
as per the amounts specified in the report. Alternatively, Council may decide not to support the panel
recommendations.

Sustainability Implications
Nil

Community Engagement

General Community Grant Information Sessions were held prior to the Community Grants closing date.
These were held in both Horsham and Natimuk. Applications for the event grants were advertised
extensively in Council’s e-newsletter, the Weekly Advertiser and Council’s website during the month of
May. An information session for the Events Grants was also held at Council on 1 May 2024.

Innovation and Continuous Improvement
The creation of a grant funding round specifically for community events is an innovation for the 2024-
2025 year.

Collaboration
Not applicable

Financial Implications

The total amount requested from the 29 applications received was $131,317.03 against a budget
allocation for events grants of $73,000. The amount recommended by the panel for allocation to 25
community groups is $69,960 which will leave a small amount for budget for any contingencies.

Regional, State and National Plans and Policies
Not applicable

Council Plans, Strategies and Policies

e 2021-2025 Council Plan (including the Health and Wellbeing Plan)
e Community Inclusion Plan

e Innovate Reconciliation Action Plan

e Youth Strategy

e Age-Friendly Communities Implementation Plan

e Disability Access and Inclusion Plan 2023-2026

Risk Implications
Having a separate funding round for Community events is a change to previous years and will need to be
reviewed to ensure Council objectives are being achieved.

Conclusion

The 2024-2025 Community Events Grants program will release significant money into the local community
and economy to support a variety of diverse, inclusive and vibrant community events. The local
expenditure resulting from this Council support will provide both an important economic stimulus to our
not-for-profit sector as well as enable opportunities for participation and social connectivity.
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9.6 INVESTMENT POLICY
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Appendix

Investment Policy (Appendix 9.6A)

Status

Defined as confidential information in accordance
with Local Government Act 2020 — Section 3(1):

L] Yes No

Reason: Nil

Purpose

To present the revised Investment Policy for adoption.

Summary

e Council has an Investment Policy that has not been amended since adoption on 20 July 2009.

e The intention of that policy is to direct how Council invests surplus funds

e The current process of managing investments requires revision.

e The Audit and Risk Committee endorsed the Investment Policy at their 20 June 2024 meeting and
recommend to Council that the policy be adopted.

Recommendation

That Council adopt the Investment Policy (Appendix 9.6A).
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Background

Council currently has an Investment Policy that has not been amended since its adoption on 20 July 2009.
The intention of that policy was to direct how Council invested surplus funds to the best advantage of
Council and to safeguard Council’s funds as far as practicable with permitted investments made in
accordance with the provisions of s143 of the Local Government Act 1989.

Discussion
The Investment Policy has since undergone an extensive review, including ensuring that the updated
policy aligns with the requirements of the Local Government Act 2020 (s103).

The policy provides for surplus funds to be invested in a manner which provides the highest investment
return with the maximum security, while meeting the daily cash flow demands. The policy also ensures
any investments conform to legislation governing the investment of local government funds.

A major change reflected in the revised policy relates to the options for investment, most notably that
investments will be diversified by institution. To control the credit quality on the entire portfolio, credit
framework limits will be applied to the percentage of the portfolio exposed to any particular credit rating
category.

An earlier version of the revised policy was presented to the Audit and Risk Committee in December 2023
with a request that an updated policy addressing feedback be presented to the next Audit and Risk
Committee meeting. At the March meeting (the next meeting referred to), it was reported that Council
had recently employed a Chief Financial Officer so the decision was made to allow the CFO time to
consider the policy and amend as appropriate, noting the feedback provided at the December 2023
meeting.

An updated version of the policy addressing the feedback provided by the Audit and Risk Committee was
presented to the Committee at their meeting on 20 June 2024. At the meeting the Committee endorsed
the Investment Policy provided at Appendix 9.6A and recommend to Council that the Policy be adopted.

The updated Investment policy is also supported by a comprehensive Investment Procedure which
outlines the steps to be taken in relation to Investing/redeeming Council funds from both Cash
Management Account (overnight investment) and Term Deposit Accounts (short/long term investment).
The Committee also endorsed the Investment Procedure that supports the policy and recommend to EMT
that the procedure be adopted.

Options to Consider

Council approval and adoption of the Policy will provide guidance to Council with how to invest funds and
establishes the basis for the investment of Council’s surplus funds and to optimise the balance between
risk and return.

Council may choose not to adopt the policy however this places Council in a position where it may no
longer be able to adequately manage risks associated with investments.

Sustainability Implications
Nil
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Community Engagement
Preliminary revised documents were presented to the Audit and Risk Committee meeting on 7 December
2023 where further revisions were requested based on the Committee’s feedback.

Final drafts of the Investment Policy and Procedure were reviewed by the Audit and Risk Committee at
their 20 June 2024 meeting. The Audit and Risk Committee endorsed the policy and procedure at that
meeting and recommend to Council that both be adopted by the respective authorising entities.

Innovation and Continuous Improvement
As custodians of public money this policy aims to balance the security of investments, rate of return, and
commitment to supporting environmentally and socially responsible investments.

Collaboration
Not applicable

Financial Implications
There are financial benefits associated with maximising returns on investment.

Regional, State and National Plans and Policies
Not applicable

Council Plans, Strategies and Policies
2021-2025 Council Plan - Theme 5 — Leadership

Risk Implications

There are risk implications if Council does not have a rigorous approach to investment. The updated policy
reduces those risks by ensuring investments are managed in an appropriate, transparent and ethical
manner. The Policy also ensures that investment is undertaken within approved risk guidelines and in a
manner to ensure the security of funds.

Conclusion

Council has an approach to investment that has not been revisited since the investment policy was
adopted in 2009. A proposed revised investment policy is now presented to the Committee for
consideration and recommends council funds be invested in a manner that provides the highest
investment return with the maximum security while meeting daily cash flow demands. The policy is
supported by a comprehensive procedure which applies to Council officers with delegated authority to
invest HRCC funds.
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Rate Concessions for Cultural, Recreational and Charitable Organisations Policy (Appendix 9.7A)

Purpose

To present the updated Rate Concessions for Cultural, Recreational and Charitable Organisations Policy.

Summary

The Rate Concessions for Cultural, Recreational and Charitable Organisations Policy provides:

e Details of Council’s ability to set a separate rating structure for cultural and recreational lands.

e |dentification of the four heads of charity that are entitled for consideration of a rate concession.

e Detailed eligibility criteria and rules that must be met for a rate concession to be granted to a
cultural, recreational or charitable organisation with the proposed revision adding further rigour
to the criteria.

e Decision process - flow chart to assist in the application of the policy, which is required to be read
in-conjunction with the eligibility criteria and definitions outlined in the policy.

Recommendation

That Council adopt the updated Rate Concessions for Cultural, Recreational and Charitable Organisations
Policy (Appendix 9.7A).
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Background

The Rate Concessions for Cultural, Recreational and Charitable Organisations Policy ensures that all
cultural, recreational and charitable organisations in the municipality have the opportunity to be
considered for a rate concession. It was established to articulate the eligibility criteria that a cultural,
recreational and charitable organisation need to meet before they are eligible for a rate concession. The
Policy was first adopted by Council in June 2015 and last reviewed in April 2019.

The Rate Concessions for Cultural, Recreational and Charitable Organisations Policy forms an important
part of the Revenue and Rating Plan 2021-2024.

Discussion

The policy has recently undergone review and is considered still aligned with the legislation and no gaps
have been identified however a minor change was made to improve the utility of the document. The
changes proposed to the policy seek to deliver a fairer policy for all cultural, recreational and charitable
groups within the community and more clearly define the rules around exemptions for consistency and
equity.

The policy affirms that all cultural, recreational and charitable organisations will continue to pay their Fire
Services Property Levy and waste charges, if utilising this service, but will be exempt from paying the
municipal charge if eligible for the concession.

The policy includes a decision process flow chart that assists in the decision making for Cultural and
Recreational Organisations but not all charities. The flow chart assists the assessor to determine if a
cultural or recreational organisation will receive a 50% or 100% rate concessioning accordance with the
Culture and Recreational Lands Act 1963.

One of the key eligibility criteria for rate concession is ‘An organisations capacity to raise significant
income’. Although the policy provides a definition of ‘Capacity to raise significant income’, it is difficult to
determine if an organisation has additional revenue raising capacity, without viewing their financial
information.

Administrative changes made to the Policy include:

e Updating policy in line with the updated Horsham Rural City Council logo and policy format.

e Amend section 4.1.8 of the policy to require all organisations requesting a rate concession
provide full and complete financial information to help determine if an organisation has the
capacity to raise significant income.

Options to Consider

Council may choose not to adopt the updated policy however the inclusion of a review of financial
information places Council in a position where it can make more informed decisions about eligibility for
concession.

Sustainability Implications
Nil
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Community Engagement

Only minor administrative change is being proposed the policy. EMT considered the proposed change on
11 June and Council on 17 June with the updated policy now presented for formal adoption rather than
updated via the option for administrative amendment.

Innovation and Continuous Improvement

As custodians of public money, this policy aims to ensure Council has robust processes to assess cultural,
recreational and charitable organisations’ eligibility for a rate concession before such a concession is
applied.

Collaboration
Not applicable

Financial Implications

There are financial costs associated with providing concessions, it is therefore vital that concessions are
only awarded to eligible applicants. The proposed update to the policy seeks to strengthen the eligibility
assessment.

Regional, State and National Plans and Policies
Not applicable

Council Plans, Strategies and Policies
2021-2025 Council Plan - Theme 5 — Leadership

Risk Implications

There are risks associated with a lack of robust assessment criteria associated with any eligibility criteria
resulting in a financial discount. The revised policy seeks to strengthen the assessment for eligibility by
ensuring contemporary financial information is provided by the applicant to ensure any concessions are
appropriately applied.

Conclusion

All cultural, recreational and charitable organisations in the municipality have the opportunity to be
considered for a rate concession. It is vital that such concessions are appropriately applied so the revisions
to the policy seek to strengthen the assessment criteria to ensure only eligible organisations are granted
the concession.
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9.8 FEES AND CHARGES 2024-2025 — BIN SERVICES AND WASTE MANAGEMENT

CHARGES
Author’s Name: Belinda Johnson Director: Kim Hargreaves
Author’s Title: Chief Financial Officer Directorate: Corporate Services
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Appendix

Horsham Rural City Council Register of Fees and Charges 2024-2025 (Appendix 9.8A)

Purpose

To present the bin services and waste management fees for inclusion in the Horsham Rural City Council
Register of Fees and Charges 2024-2025.

Summary

e Council adopted the Horsham Rural City Council Register of Fees and Charges for 2024-2025 at the
May 2024 meeting.

e At adoption it was noted that the fees and charges provided were based on information available at
the time of publishing and that information may vary during the financial year subject to any changes
in Council's policy or legislation.

e It was specifically noted in that register that some fees would be calculated and resolved by Council
separately. Those fees and charges all relate to bin services and waste management fees.

e Thefeesto be charged in respect to bin services and waste management during the 2024-2025 financial
year are now provided for adoption.

Recommendation

That Council adopt the bin services and waste management fees and confirm their inclusion in the Horsham
Rural City Council Register of Fees and Charges for 2024-2025 (Appendix 9.8A).
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Background

The Register of Fees and Charges for 2024-2025 was presented as an item separate from the budget with
the reason for doing so two-fold. Firstly, the provision of information at that time ensures the community
and customers are aware of the changes to fees in advance of those changes being made. Secondly, having
the Register presented as a document separate to the budget means it is easier to present any changes
required during the year for consideration by Council, noting that the fees and charges are based on
information available at the time of publishing and may vary during the financial year subject to any
changes in Council's policy or legislation.

Discussion

Council adopted the Horsham Rural City Council Register of Fees and Charges for 2024-2025 at the May
2024 meeting. At the time it was noted in the Register that there were calculations of fees and charges to
be resolved by Council separately.

It was also noted in the report accompanying the Register that Environment Protection Authority Waste
Levies have increased in the State Budget released earlier in May and that Council was still calculating
some of the associated fees. The specific fees and charges related to or influenced by the Environment
Protection Authority Waste Levies are now provided for adoption (Appendix 9.8A).

Options to Consider

Council has the option not to disclose fees and charges they intend to levy for various goods and services.
Even though the information is not required by legislation, the provision of such information is considered
best practice and good governance. It is therefore recommended that Council opt to adopt the Register
presented and disclose the fees and charges.

Sustainability Implications

There are statutory fees and other charges that Council must apply. Council also sets fees and charges
that are non-statutory in nature and represent user fees. The fees and charges register identifies which
fees are statutory and those which are non-statutory and provides explanation for any variance greater
than 10% from previous years.

Council sets out the rationale for the pricing of services in its adopted Revenue and Rating Plan which
cites the following basis for the setting of fees and charges:

1. Market Price — where Council sets prices based on the benchmarked competitive prices of alternate
suppliers. Market prices will be used when other providers exist in the given market and Council needs
to meet its obligations under the government’s Competitive Neutrality Policy.

2. Full Cost Recovery — where Council aims to recover all direct and indirect costs incurred by Council.
This pricing is used where a service benefits individual customers specifically.

3. Subsidised Price — where Council may receive alternative revenue to offset the cost or service or
provides the service to the customer with a reduced price to promote inclusiveness or some other
intangible benefit.

Community Engagement

The additional fees and charges were discussed with Councillors in a Briefing on 11 June. Noting the
Budget will now be presented in July, Council has opted to provide these further fees and charges in
advance of the adoption of the budget so the community and customers of Council are aware of the
changes in advance of those changes occurring.
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Financial Implications

The fees and charges directly affect the 2024-2025 Budget as they represent both statutory and user
fees. On that basis they represent a form of revenue within the budget. Council’s methodology for fees
and charges pricing is set out in the Revenue and Rating Plan 2021-2024.

Regional, State and National Plans and Policies

The fees and charges have been developed in accordance with the requirements of the Better Practice
Guide which accompanies the Local Government Model Budget provided by Local Government Victoria.
Relevant statutory charges set by other levels of government and collected by Council have been
included in the Register to assist the community in navigating this complex area.

Council Plans, Strategies and Policies

The fees and charges have been prepared with reference to previous years’ charges and in line with key
Council documentation such as Community Vision 2041, the 2021-2025 Council Plan, Annual Action Plan
Year 3: 2024-2025 and Revenue and Rating Plan 2021-2024.

Risk Implications

While there is no legislative requirement to disclose fees and charges it is considered best practice to do
so. Adopting best practice principles helps to reduce risk to Council and ensures we are being
transparent in the application of such fees.

Conclusion

The 2024-2025 Register of Fees and Charges, both statutory and non-statutory, has been prepared as part
of the budget development. They were presented to Council for adoption in advance of the formal
adoption of the Budget 2024-2025 to ensure community and customers are aware of the changes to those
fees and charges in advance of any changes being implemented and will be incorporated into revenue
calculations for the 2024-2025 Budget. The fees and charges provided here represent the completion of
the Register noting the provision to vary during the financial year subject to any changes in Council's policy
or legislation.

Meeting Date: 24 June 2024 Page 34



Horsham Rural City Council Council Meeting
Officers Reports

REPORTS FOR INFORMATION

9.9 INVESTMENT ATTRACTION AND GROWTH DEPARTMENT REPORT

Author’s Name: | Fiona Gormann Director: Kevin O’Brien
Author’s Title: Manager Investment Attraction Directorate: | Communities and Place
and Growth
Department: Communities and Place File Number: | F15/A06/000001
Officer Conflict of Interest Status
Officer disclosure in accordance with Local Defined as confidential information in accordance
Government Act 2020 — Section 130: with Local Government Act 2020 — Section 3(1):
[]Yes X No ] Yes X No
Reason: Nil Reason: Nil
Appendix

Spendmapp Report April 2024 (Appendix 9.9A)

Purpose

To present the Investment Attraction and Growth Department Report for April 2024.

Summary

The Investment Attraction and Growth Department Report provides the progress and outcomes achieved
through the delivery of the Investment Attraction Strategy and Implementation Plan during the reporting
period.

Recommendation

That Council receive and note the Investment Attraction and Growth Department Report for April 2024.
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REPORT

Background
An Investment Attraction and Growth Department Report is tabled monthly at the Ordinary Meeting of
Council.

Discussion
The work undertaken across Investment Attraction and Growth Department includes Strategic Planning,
Statutory Planning, Building Services, Business Development and Tourism.

The Investment Attraction Strategy and Implementation Plan progress and key achievements for the
month of April are articulated in the information and tables, as follow.

Actions are measured by goals and set timelines. The timelines are indicated by years which relate to
financial years.

Year 1-2022-2023
Year 2 - 2023-2024
Year 3 - 2024-2025
Year 4 - 2024-2025
Year 5+ 2025+
Ongoing — life of plan

The teams will focus on delivering actions with in the current financial year whilst carrying out the
necessary planning to ensure targets are meet in sequential years.

INVESTMENT ATTRACTION
Council Action Goal Measured by Progress
Priorities
2.10 Undertake regular meetings 10 forums held per year Meetings held on a regular
(Ongoing) between Wimmera Southern basis. Outcomes relate to
Mallee Development and business development
Investment Attraction Department opportunities that benefit the
to inform and discuss economic region overall. 4/10 meetings
development opportunities held to date in 2024.
(2 years) Prepare and implement the Airport Master Plan Final Stakeholder engagement
recommendations from the development on initial findings in the
Aerodrome Masterplan Master Plan was held in April.
The draft plan will be
presented to Council in May
to seek community feedback.
3.6 Widely promote the advantages of | Website updated and The Investment Team met
(ongoing) establishing solar and wind farms in | investment prospectus with BaWa r.e in April to
the Horsham region developed discuss the Wimmera Plains
Renewable Energy Project
4.1 Advocate for the use of rail as a Increased container use Planning underway for a
(5+years) mode for transport of materials to on rail logistics forum in June in
the Port collaboration with SCT and
Port of Melbourne
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BUSINESS DEVELOPMENT AND TOURISM

Council Action Goal Measured By Progress
Priorities
2.6.1 Promote recreational activities in our | Activities reported on | The final Summer Series event
(ongoing) natural environment to increase | inthe Investment was held in April and feature
destination tourism and visitation Attraction and Growth | two live music acts and an
monthly Council evening timeslot which was
Report highly successful.
2.7.1 Identify and seek out commercial | Commercial Two more annual mobile food
(ongoing) opportunities to activate the | opportunities and beverage trading permits
riverfront reported on in the were issued in April with more
Investment Attraction | enquiries continuing. We now
and Growth monthly have issued three annual
Council Report permits and two six month
permits and are looking to
expand the site.
3.1.3 Develop and implement the Natimuk | Plan Developed and New marketing brochures for
(2 years) Social and Economic Plan and | Progress report to the Arapiles Bike Trail have
Dadswell’s Bridge Community Action | Council been printed and are available
Plan at the Natimuk Post Office for
tourists. We are also
redesigning the Heritage Trail
brochures and hope to have
them available in May.
(ongoing) Host seasonal workshop sessions | Four industry The Business and Tourism Team
with  Grampians Tourism and | workshops have been | attended the VTIC Vision
Wimmera Mallee Tourism to | hosted Summit with members of
organise and update our businesses Grampians Wimmera Mallee
and tourism operators about relevant Tourism which provided
information for the region fantastic networking
opportunities with State
Government representatives to
advocate for increasing tourism
in our region.
(ongoing) Ensure constant communication | A minimum of 10 Monthly newsletter was sent to
through e-mails and business | business newsletters 1,068 business contacts on 23
newsletters with tourism operators | distributed annually 4 | April 24 with 748 opens and 152
and local businesses regarding what | business forums are clicks.
is happening in the region held annually

Tourism & Business Development

Business Team - 2024 Victoria Tourism Industry Council (VTIC) Summit

- Council’s Business Development Team attended the VTIC
Summit along with representatives from various LGA’s and
Industry Leaders across Victoria. The summit delved into
showcasing Victoria as a premier destination and how tourism
operators can leverage from the visitor economy.

Wendi Pearce, Head of Traveller Experience Melbourne Airport,
presented an in-depth analysis of their research on the
changing “Face of Travellers” to Victoria, by addressing
customers expectations from the destination they travel to.
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Katrina Sedgwick Director & CEO Melbourne Arts Precinct
Corporation, addressing attendees of Melbourne’s enviable
position as Australia cultural capital with the presentation of
the Melbourne Arts Precinct transformation “The Fox National
Gallery Victoria (NGV) Contemporary Gallery”.

”-Ulllqu.‘a
Ll v

Once constructed the NGV will be Australia’s largest gallery
dedicated to contemporary art and design.

Katrina was delighted to announce the long-standing
supporter of the NGV Lindsay Fox, extraordinary donation of
$100 million towards the construction of the NGV.

Occupied Businesses:

March April April April
2024 2024 2024 2024
Street and . . .
. Businesses || Businesses Businesses Percentage
Number of Businesses . . .
Occupied Occupied Vacant Businesses
Occupied

Darlot St - 43
car wash and businesses operating 43 42 1 97%
from a house included
Firebrace St - 99 92 90 9 90%
Hamilton St - 17 17 17 0 100%
Wilson St — 34 27 27 7 79%
Pynsgnt St-28 26 26 2 92%
Cinema included
Rob_erts Ave - 27 25 25 2 92%
Coles included
McLachIan St-—24 24 24 0 100%
CFA & GWM included
Total 272
Post February 2022 there were 262 254/272 251/272 21 92%
shops identified in the study area

(Businesses are determined by whether they are 1. A premises, 2. Have customers 3. Exchange money; i.e Centre Link and the Cinema are included, and the
Public Library is excluded). There are four known shops that are not suitable for occupancy as they require major renovations or are being used as a secondary
business not requiring a retail front. These shops are reflected in the vacant shop numbers and unfortunately reduce the percentage of occupied businesses.

Monthly Business Visitations for 2024

Month Retail Hospitality / Event contacts Over all contacts
Visitation Services Accommodation for the month
& General
Tourism visits
January 8 6 20 34
February 20 13 18 51
March 23 16 7 46
April 10 14 4 28
Total 61 49 49 159
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SPENDMAPP

Please see below summary of spending for the month of April.

The biggest spending night of the month of April 2024 was Friday 5 April with Total Local Spend of
$0.3M. This was made up of S0.1M in Dining and Entertainment spending and $0.1M spending in all
other categories. The 7.51 % increase in Visitor Local Spend suggests a relatively healthy growth in

visitor economy activity.

M = Million April March % Change % Change
2024 2024 Previous Month| Previous Year
Total Local Spend $36.80 M $38.50 M || 4.4% decrease | 3.62% increase
Resident Local Spend $23.00 M $24.30M | 5.3% decrease || 1.41% increase
Visitor Local Spend $13.80 M $14.20M || 2.8% decrease | 7.51% increase
Resident Escape Spend $10.30 M S11.00 M | 6.4% decrease | 6.71% increase
Resident Online Spend $11.50 M $12.20M | 5.7% decrease | 0.38% increase

STRATEGIC PLANNING

Council Action Goal Measured By Progress

Priorities

1.3.4 Develop an open space contribution | Policy adopted by Council | A draft review of the
rate(s) and a new local Public Open and Horsham Planning Open Space Strategy has
Space Contribution Policy. Scheme amended. been prepared and is

being reviewed by the
Project Control Group.

1.6.4 Implement the Horsham Heritage Horsham Planning Officers responded to

(2 years) Study to protect buildings and places | Scheme amended Department of Transport
of historic cultural heritage to and Planning enquiries
reinforce a ‘sense of place’ and and are now awaiting
celebrate Horsham’s character and Authorisation for
distinctiveness Exhibition (formal

notification and
advertising).

(4 years) Prepare a Conservation Management plan The Final Conservation
Management Plan for the Horsham endorsed by Council Management Plan was
Cinema reviewed by the Project

Control Group.

2.10.1 Implement the Horsham planning Investment Attraction The flood planning
scheme and monitor land use and and Growth Monthly scheme amendment was
demand Report approved and gazetted.

2.10.2 Develop and implement a Housing Strategy developed and Community consultation

(2 to 3 years) Affordability and Diversity Strategy implemented through a on the Discussion Paper
and complete an amendment to the | planning scheme commenced on 23 April
planning scheme amendment and will continue until 16

June.

(2 years) Complete a Planning Scheme Review | Planning Scheme Review | The Planning Scheme
as a vehicle for specifying desired Completed and suggested | Review report was
outcomes across the municipality changes implemented adopted.
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STATUTORY PLANNING

Planning Applications Determined
Below are the number of Planning Permits issued for the month of April 2024 and a comparison with the

same period last year.

APRIL 2024 APRIL 2023 ‘
Type No. *Value $ No. *Value $
Miscellaneous Domestic 4 1,778,940 1 250,000
Industrial/Commercial 3 3,167,247 3 6,197,200
Subdivisions 2 (14 lots) 450,000 - -
! otal 9 5,396,187 4 6,447,200

(*Please note: Not all applications have a $ figure)

Total number of planning permits issued in the Horsham Rural City Council area from 1 July 2023 to 30
April 2024 is 68 compared to 113 in the same period in 2022-2023.

Planning permits issued for subdivision have permitted 79 new lots from 1 July 2023 to 30 April 2024
compared to 290 in the same period in 2022-2023.

Building Services

Below are the number of building permits issued for the month of April 2024 and a comparison with the
same period last year.

Permits issued by Horsham Rural City Council for this Municipality

Type No. Value $ No. Value $
Dwellings - - - -

Dwelling resitings

Misc Domestic (Carports, Garages etc) 1 53,786 1 42,000
Removal/Demolish 2 6,820 - -
Industrial/Commercial - - 1 55,698
Signs - - - -
Total 3 60,606 2 97,698
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Permits issued by other Private Building Surveyors for this Municipality or by Government

Departments:
2024 203

Type No. Value $ No. Value $
Dwellings 5 2,458,737 7 (10)* 4,400,834
| Alterations to Dwellings | 2 53,900 3 86,780
Dwelling resitings 1 41,470 - -
Misc Domestic (Carports, Garages etc) 10 319,351 4 149,548
Removal/Demolish - - 1 7,000
Industrial/Commercial 3 1,541,174 1 113,520
Signs - - - -
Sub Total 21 4,414,632 16 4,757,682

A total of 25 Building Permits have been issued by the Horsham Rural City Council at a total value of
$3,980,788 from 1 July 2023 to 30 April 2024 compared to 34 Building Permits at a total value of
$2,826,688 in 2022-2023.

Private Building Surveyors have issued 179 Building Permits at a total value of $86,293,838 from 1 July
2023 to 30 April 2024 compared to 197 at a total value of $44,663,536 in 2022-2023.

Options to Consider
Not applicable — no decision required.

Sustainability Implications
Report provides overview of the development and business activity across the region with no direct
sustainability implications.

Community Engagement

Report has been prepared in consultation with range of agencies and will be made publicly available to
Wimmera Southern Mallee Development (WSM), West Vic Business, and Grampians Wimmera Mallee
Tourism and on Council’s website.

Innovation and Continuous Improvement
Report provides overview of activity and assists with continuous improvement.

Collaboration
Report has been prepared in collaboration with Council officers across Planning, Building and Business
Development and Tourism Support.

Financial Implications
Nil

Regional, State and National Plans and Policies
Not applicable — no direct relationship or requirements
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Council Plans, Strategies and Policies
2021-2025 Council Plan - Theme 3 - Sustainability - Horsham Rural City Council will actively lead in
sustainable growth and development of the community and the economy.

Strategy 2: A sustainable economy where local business, agriculture, tourism and other diverse industries
thrive.

Destination Horsham Investment Attraction Strategy and Implementation Plan 2022 onwards.

Risk Implications
Not applicable — no decision required.

Conclusion

The monthly Investment Attraction and Growth Department report provides the opportunity to give
Council and the community an insight into the projects being undertaken to grow our municipality and
Horsham as a regional city.
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9.10 CHIEF EXECUTIVE OFFICER’S OPERATIONAL REPORT

Author’s Name: | Sunil Bhalla Director: Not applicable
Author’s Title: Chief Executive Officer Directorate: | Not applicable
Department: Chief Executive Office File Number: | FO6/A01/000001
Officer Conflict of Interest Status
Officer disclosure in accordance with Local Defined as confidential information in accordance
Government Act 2020 — Section 130: with Local Government Act 2020 — Section 3(1):
[JYes X No [JYes X No
Reason: Nil Reason: Nil
Appendix
Nil
Purpose

To present the Chief Executive Officer’s Operational Report for June 2024.

Summary

The Chief Executive Officer’'s Operational Report highlights issues and outcomes affecting the
organisation’s performance and matters which may not be subject of Council reports or briefings.
Recommendation

That Council receive and note the Chief Executive Officer’s Operational Report for June 2024.
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Background
At the 24 June 2019 Ordinary Meeting of Council, it was resolved that the Chief Executive Officer provide
an operational report to Council.

Discussion
Key items of interest for the report period are summarised below.

A. Advocacy/Funding Announcements

MAV Mayor & CEO Dinner: The Mayor and CEO attended the MAV dinner on Thursday 30 May 2024.
MAV President and CEO provided key updates on the advocacy work that the MAV are undertaking to
best position the local government sector moving forward.

Joint State/Local Government Monthly CEO Forum: The CEO attended the forum on 5 June 2024 via
Teames. Discussions included the Local Government Elections and a Local Government Victoria update.

Wimmera Southern Mallee Regional Partnership (WSMRP) Meeting: The CEO attended the WSMRP
Meeting on 6 June 2024. The group received an update from Regional Development Victoria and Regional
Development Australia. Discussions were also held on the VicGrid Draft Community Benefits Fund
Framework.

Quarterly Wimmera Regional Mayor & CEO Meeting: The Mayors and CEOs from Horsham, Yarriambiack,
West Wimmera, Buloke, Northern Grampians and Hindmarsh had their quarterly meeting on Friday 14
June. The group discussed the Regional Emergency Management Program and Wimmera renewable
energy and mining impact/readiness study.

Regional Cities Victoria Meeting: The Mayor and CEO attended the bi-monthly Regional Cities Victoria
meeting in Shepparton on 12 and 13 June at the Shepparton Art Museum. The Hon Melissa Horne, Local
Government Minister and Richard Willingham, ABC Victoria State Political Reporter were guest speakers.

MAYV Meeting: The CEO attended a monthly MAV CEO meeting on 17 June 2024 (virtual). The discussion
primarily focussed on the recently released state government housing targets.

Funding Opportunities:
Nil
B. Community Engagement

Independent Broad-based Anti-Corruption Commission (IBAC)Forum: The CEO attended an IBAC Forum
on 29 May 2024 at the Horsham Town Hall and presented a welcome address. Speakers on the day
included IBAC Deputy Commissioner David Wolf and Chief Municipal Inspector Michael Stefanovic. The
forum was titled Corruption Risks in local government and focused on the unique risks of an election year,
plus the ongoing corruption risks in local government including conflicts of interest, misuse of information
and resources, improper influence and vulnerabilities in procurement.
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C. Projects and Events

National Reconciliation Week (NRW): NRW was held from 27 May to 3 June. Council’s Youth Team
hosted a move afternoon at The Station on Wednesday 29 May, the Library Team recognised NRW during
its regular programs including Rhymetime and Storytime to learn from First Nations stories and celebrate
Indigenous authors and illustrators. The Supported Playgroup and Kalkee HUB had an interactive display
that visitors to the HUB could enjoy and contribute to, and the Town Hall and Art Gallery also held events
during the week.

Wimmera Regional Port Logistics Industry Event 2024: The CEO and Mayor attended the event on 13
June 2024 at the Horsham Town Hall. The Mayor welcomed the guests and spoke about the role of WIFT
and the Wal Hub. Guest speakers included Matt Eryurek, General Manager Ports and Government
Relations, SCT Group, Leatrice Treharne, Head of Business Development, Port of Melbourne, David
Jochinke, President, National Farmers’ Federation and Fiona Gormann, Manager Investment Attraction &
Growth HRCC.

Citizenship Ceremony: Council welcomed 11 new citizens at a Citizenship Ceremony on 18 June 2024.
Their countries of origin included United Kingdom, New Zealand, India, China and Wales.

Financial Implications
Not applicable

Links To Council Plans, Strategies, Policies
2021-2025 Council Plan - Theme 5: Leadership

Consultation/Communication
Not applicable

Risk Implications
Not applicable

Environmental Implications
Not applicable

Human Rights Implications
This report complies with the rights listed in the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Conclusion
That Council receive and note the Chief Executive Officer’s Operational Report for June 2024.
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10. COUNCILLOR REPORTS AND ACKNOWLEDGEMENTS
Cr Robyn Gulline (Mayor)

Committee Representation

30/05/24 | Attended MAV Mayor and CEO dinner in Melbourne

Attended WSMD Governance Nominations Remuneration Committee meeting
03/06/24 (virtual)
virtu

03/06/24 | Chaired the Aboriginal Community Roundtable

12- Attended the Regional Cities Victoria (RCV) meeting in Shepparton with CEO
13/06/24

18/06/24 | Attended Wimmera Southern Mallee Board meeting

19/06/24 | Welcomed RCV Chair/Shepparton Mayor and Shepparton CEO to Horsham

20/06/24 | Attended Audit and Risk Committee meeting

Other Council Activities

28/05/24 | ABC Wimmera Radio interview with Rebekah Lowe

28/05/24 | 3WM radio interview with Emma Clark

28/05/24 | Chaired Wesley fundraising committee meeting

28/05/24 | Attended Art Is...JRS Workshop

29/05/24 | Attended IBAC Forum on Corruption Risks at Horsham Town Hall

29/05/24 | Attended Reconciliation Week event at The Station

30/05/24 | Attended Reconciliation Week event at Longerenong College

31/05/24 | Triple H radio interview with Di Trotter

31/05/24 | Attended “Conflated” Exhibition at Horsham Art Gallery

31/05/24 | Attended “Oedipus The King” by Smart Artz at Horsham Town Hall

04/06/24 | Chaired the Wesley fundraising committee meeting

Attended the Wimmera Filipinos 126™ Philippines Independence Day and conducted

08/06/24
/06/ the Induction of new office bearers
11/06/24 Presented the letter of thanks and certificate of appreciation to Blaze Aid volunteers
at Dadswells Bridge
Presented Welcome address at Wimmera Regional Port Logistics Forum at Horsham
13/06/24

Town Hall

15/06/24 | Sold raffle tickets for Wesley fundraising campaign at Bunnings
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15/06/24 | Attended the 2024 Horsham Harness Club Annual Dinner

18/06/24 | Attended the Refugee Week lunch at Horsham Neighbourhood House

18/06/24 | Welcomed 11 new citizens at Citizenship Ceremony

18/06/24 | Chaired the Wesley fundraising committee meeting

18/06/24 | Attended the Tina Turner Tribute concert at Horsham Town Hall

20/06/24 | Joined Ch 7’s Sunrise at Dadswells Bridge Giant Koala

Cr David Bowe
Other Council Activities

The Independent Broad-based Anti-Corruption Commission (IBAC) Forum on

29/05/24
/05/ Corruption Risks in Local Government — Horsham Town Hall

Victorian Local Governance Association (VLGA) - Navigating Meeting

31/05/24 Procedures in an Election Year - online

03/06/24 Council Briefing meeting — Council Chambers

11/06/24 | Council Briefing meeting — Council Chambers

17/06/24 | Council Briefing meeting — Council Chambers

Office of the Victorian Information Commissioner (OVIC) - Culture of

18/06/24
/06/ Implementing Freedom of Information in Australia Report Launch - online

Cr Penny Flynn - June 2024
Committee Representation

Date Description

20/06/24 | Audit & Risk Committee Meeting — Council Chamber

Other Council Activities

Date Description

29/05/24 | IBAC Forum on Corruption Risks in Local Government — Horsham Town Hall

31/05/24 | Conflated Exhibition Opening — Horsham Regional Art Gallery

01/06/24 | Oedipus The King — Horsham Town Hall

18/06/24 | Citizenship Ceremony — Council Chamber
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Council Meeting

Cr Claudia Haenel

Committee Representation

Date

Description

22/05/24

CEO Employment and Remuneration Committee meeting

Other Council Activities

22/05/24 | Coffee with Cr. Claudia

27/05/24 | West Vic Business 2024 Precinct Forum

29/05/24 | IBAC Forum on Corruption Risks in Local Government
5/06/24 Coffee with Cr. Claudia

16/06/24 | Horsham RSL Volunteers

17/06/24 | Council Briefing — Budget

19/06/24 | Coffee with Cr. Claudia

20/06/24 | Giant Koala Sunrise — Dadswells Bridge

24/06/24 | Council Meeting
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11. URGENT BUSINESS
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12. PETITIONS AND JOINT LETTERS
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13. PROCEDURAL BUSINESS

13.1 INFORMAL MEETINGS OF COUNCILLORS — RECORD OF MEETINGS

e Council Briefing meeting held on Monday 3 June 2024 at 5:00pm
e Council Briefing meeting held on Tuesday 11 June 2024 at 5:00pm
e Council Briefing meeting held on Monday 17 June 2024 at 5:00pm

Refer to Appendix 13.1A

13.2 SEALING OF DOCUMENTS
Nil

13.3 INWARD CORRESPONDENCE
Nil

13.4 COUNCIL COMMITTEE MINUTES
Nil

Recommendation

That Council receive and note agenda items:

13.1 Informal Meetings of Councillors — Record of Meetings
13.2  Sealing of Documents

13.3 Inward Correspondence

13.4  Council Committee Minutes.
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14. NOTICE OF MOTION
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