Chief Executive Officer & Management

Executive Assistant to

Arts, Culture & Recreation

*Miscellaneous Projects

*Performance & Events

*Recreation & Open Space
Planning

*Visual Art

Community Services &

Safety

*Community Safety
*Environmental Health
*Wimmera Emergency
Management Project

*Youth & Early Years

*Miscellaneous Projects

Investment Attraction &

Growth

*Business Development &
Tourism

*Statutory Planning &
Building Services

*Strategic Planning

*Strategic Projects

Finance

*General Accounting
*Revenue

*Information Technology

Governance & Community

Relations

*Community Relations &
Advocacy

*Customer Service

*Governance

*Information Management

People & Safety
*Business Efficiency
*Human Resources
*Payroll

*OHS

*Property Management

Waste and Environment
*Waste Infrastructure
*Waste Operations
*Parks & Gardens

Roads and Facilities
*Civil Works
*Commercial Enterprises
*Facilities Management

Assets and Engineering

*Assets

*Fleet

*Engineering Design

*Project Office

*Road and Asset Condition
Inspector

*Special Projects and
Programs

)
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